Board of Directors Meeting

Board on Aging and Long Term Care
1402 Pankratz St Suite 101
Madison, WI  53704
May 16, 2018
Chair Tanya Meyer called the meeting to order at 9:00 am.  It was noted that this meeting was properly noticed under the Open Meetings Notice law.
Members Present:
Dr. Dale Taylor

Mike Brooks



Tanya Meyer 

Barbara Bechtel


Members Excused:
James Surprise, Dr. Valerie Palarski
Staff Present:

Heather Bruemmer
Kellie Miller

Vicki Buchholz



Chris McElgunn

Vicki Tiedeman

Sarah Oneil



Rachel Selking

Kathleen Miller

Jill Melville




Kim Marheine

Nancy Studt

Sam Johnson




Kim Verstegen

Gail Wickman

Guests Present:
Mike Austin, Department of Justice, Policy Director

Otis Woods, Department of Health Services, Administrator, Division of Quality Assurance

Erin Arndt, Volunteer Ombudsman, Recipient of 2018 Louise Abrahams Yaffe award
Agenda:  
Approval of agenda as submitted M/S/C Taylor/Brooks
Minutes:
Minutes of the February 28, 2018 board meeting were approved as presented. M/S/C Taylor/ Brooks
Discussion of By-Laws and Legislative Updates: Mr. McElgunn, Counsel to the Board
Mr. McElgunn reviewed the By-Laws of the Wisconsin Board on Aging and Long Term Care with
the Board Members.  Conversation ensued about what it means to be a Board
Member in good standing and how that would be determined.  It was agreed by the Board
Members that the issue would be looked at further and discussed at the next Board Meeting. 

Mr. McElgunn discussed recent Legislative updates:

· Wisconsin Act 345 was signed into law giving residents more options about their care
· The modification of CNA training bill did not pass
· Potential criminal penalties for crimes against the elderly 

· Expedited hearings and cases for the elderly
· Potential for assets of suspected abusers of elderly to be frozen

Remarks by a Board Member: Mike Brooks
Mr. Brooks commented on a telephone conversion he had earlier with a Medigap Helpline Part
D employee. Mr. Brooks felt his insurance and prescription plan questions were answered
thoroughly and expertly.  He commented on the excellent customer service he received and was
impressed by the follow-up email summarizing from staff regarding their conversation.
Presentation: Mike Austin, Department of Justice, Policy Director
Mr. Austin discussed his work in the Office of Attorney General Brad Schimel.  Mr. Austin spoke of his involvement in the Department of Justice (DOJ) Elder Abuse Taskforce.  He explained DOJ had asked a very diverse group of stakeholders to come together to form the Elder Abuse Taskforce.  The members are from various state agencies, county agencies and law enforcement. Mr. Austin outlined several initiatives that the Taskforce is looking at:
· Develop legislation around crimes against elders

· Legislation that allows victims to lock-in their testimony right away in case of declining health

· Work with the State Bar on developing a Power of Attorney for health and finances
· Develop a training video for financial institutions regarding financial exploitation with elders
· Enhance a public awareness campaign that encourages people to come forward and report abuse
Presentation: Otis Woods, Department of Health Services, Administrator, Division of Quality Assurance 
Mr. Woods gave program updates at the Department of Health Services(DHS) in the Division of Quality Assurance:
· Nursing Home Updates from CMS
Partnership to improve Dementia Care

Revised Nursing Home Regulations

New Long-Term Care Survey Process

Dialysis Services in Nursing Homes

Marijuana Use in Nursing Homes

Involuntary Discharge

Burden Reduction Initiative
Emergency Preparedness Regulations
· DQA Updates

Legislative updates

Ch. 50 ideas

State of Wisconsin

Children’s Crisis Program

Closures Across the State of Wisconsin
Consolidation of Nursing Home ownership
Mr. Woods reviewed Nursing Home Survey Data and the number of complaints and citations.


· Assisted Living Updates
Trends and Statistics
Bureau of Assisted living Initiatives

Presentation: Rachel Selking, Board on Aging and Long Term Care (BOALTC), Lead Ombudsman
Ms. Selking presented A Person-Centered Approach to Risk and discussed the following points:
· Residents Rights 
A foundation for all of life’s choices

Guaranteed by state and federal laws

Require everyone to respect, protect and promote an individual’s rights

When do rights end?

· Risk
Individualized

Dynamic

Individual Point of View

· Person centered approach 

Identify and clarify the resident’s choice

Discuss the choice and options with resident
Determine how to honor the choice

Communicate the choice through the care plan

Monitor and revise the plan

Quality assurance and performance improvement

Volunteer Services Update: Ms. Miller, Volunteer Services Supervisor
Ms. Kim Verstegen, Volunteer Coordinator, shared an update from her region:

· Kim currently has sixteen volunteers.  She is working on a new project with UW Oshkosh students: Develop a new training video for potential volunteers.
Ms. Erin M Arndt, Volunteer Ombudsman and the 2018 Volunteer Ombudsman Program Award Recipient commented on being a volunteer:

· Erin commented that she has worked and volunteered with seniors her whole life. She finds it to be very rewarding and challenging.  Erin visits residents three hours every week.

Ms. Miller gave several program updates:

· The Volunteer Ombudsman Program (VOP) has one vacancy in the Steven’s Point office.

· The 2018 Louise Abrahams Yaffe Volunteer Ombudsman Program Award (LAY-VOP) recipient, Ms. Erin M. Arndt, Volunteer Ombudsman in Outagamie County received the award Sunday, May 6, 2018, during the 32nd annual Alzheimer’s Conference at the Kalahari in the Wisconsin Dells. Ms. Arndt was nominated for the LAY-VOP award by Volunteer Coordinator, Ms. Kim Verstegen and Regional Ombudsman, Ms. Stacey Forest.  Ms. Meyer, the Board of Directors Chair introduced Ms. Erin M. Arndt and presented her with the prestigious award. 
· The Volunteer Ombudsman Program annual recognition events have taken place, with one more scheduled in June.  The five events are planned and conducted annually (two events in April, two events in May and one event in June) for all the Volunteer Ombudsmen in the program. 
· During the recognition / in-service events the Volunteer Ombudsmen share a positive impact they feel their advocacy has provided for the residents during their weekly visits. The positive stories include: Resident empowerment to speak up on their own behalf. Success in encouraging residents to attend their resident council meetings.  The evidence of trusting relationships built and maintained between the residents and Volunteer Ombudsmen.  The result is that the residents feel comfortable and safe sharing their concerns during volunteer visits. 
· The Volunteer Ombudsmen are required to call the 1-800-815-0015 line to report resident concerns and facility observations.  The Ombudsman Program receives the information in a timely manner.  The Volunteer Coordinators return the call to the Volunteer Ombudsmen for support and to communicate additional information to the Regional Ombudsmen. 
· Several initial trainings were conducted for new and current Volunteer Ombudsmen in April and several more trainings are scheduled for June.
· Outreach for volunteer recruitment and agency service education is being conducted in all regions.  Volunteer Ombudsman Program staff are providing information on local television and radio stations as well as in news print and educational exhibit booths.
· The Volunteer Ombudsman Program is pleased to implement the new diversity recruitment poster.  It is the second poster that has been designed and implemented in the community.  The recruitment posters are reaching people who want to become a volunteer and others who may need information/ assistance with long term care.  The Board on Aging is receiving phone calls of interest from people who see the poster.
· Ms. Miller conducted staff in-service with Ms. Marheine for the Volunteer Coordinators and Regional Ombudsman March 20-21, 2018 in Madison. 
Ms. Miller thanked several people for their support of the VOP program.
· Ms. Heather A. Bruemmer, Executive Director Board on Aging and Long Term Care and State Ombudsman for presenting at all five recognition events

· Mr. Michael Brooks, Board Member for attending a recognition event

· Ms. Barbara Bechtel, Board Member for attending a recognition event
· Mr. Christopher McElgunn, Legal Counsel to the Board, for his participation in the Madison region VOP Coffee Klatch meeting
· Ms. Vicki Tiedeman, Office Manager, for her support of the VOP in ordering supplies and break items making it more efficient to conduct recognition events, in-services and new classes
Ms. Miller congratulated Ms. Jenny Knudson, Volunteer Coordinator, for having La Crosse and Vernon Counties at 100% of volunteer placement.  Ms. Knudson has a total of thirteen Volunteer Ombudsmen that cover fourteen nursing homes in her region. 
Medigap Helpline Update, Ms. Buchholz, Medigap Helpline Services Supervisor 
Ms. Buchholz provided several program updates:
· The Medigap Helpline Programs has been very busy in 2018, having received 4071 calls.  Counselors continue to work with the callers while also preparing for this seasons Outreach efforts.  
· Staffing Updates:  The Medigap Helpline Programs is fully staffed.  All Medigap Counselors are required to be licensed Life and Health insurance intermediaries with the Office of the Commissioner of Insurance.  Counselors, in their pursuit to complete required Continuing Education courses are utilizing live CE classes and are using internet-based webinars to gain CE credits.  Counselors need to earn 24 CE course credits every 2 years to remain licensed in Wisconsin. 
· Volunteer Program:  For the 2017 season, seventy-two students gave of their time to help with the Prescription Drug Program during the Annual Enrollment Period.  Between the students and the twelve core volunteers, 1378.5 hours of time was donated.  The Medigap Program is looking to change the next AEP to encourage the students to give the full ten hours of their required community service hours.  This will save Medigap staff time training students during the busy season.  

· The Medigap Helpline Services Supervisor and counselors are assisting the Wisconsin Insurance Security Fund.  The Wisconsin Insurance Security Fund has the administrative duties for Long Term Care insurer Penn Treaty, which is in receivership.  The Security Fund is a non-profit legal entity created by the Wisconsin Legislature to protect resident Policyholders in the event of an insolvency.  Counselors are receiving calls from persons who had purchased an LTC policy from Penn Treaty and are helping them in understanding the consumer protections regarding their Long- Term Care Insurance Policies managed thru the WISF.

· Social Security Administration is offering “Equitable Relief” Special Enrollment and penalty relief to persons who remained in their Health Insurance Marketplace coverage once eligible for Medicare.  Counselors are working with callers in these situations.  Callers may enroll into Part B and have penalties for that delayed enrollment waived.  Beneficiaries who delayed their enrollment into Medicare to remain with their Marketplace coverage will have issues in enrolling in Medicare.  This SEP runs thru September 30th, 2018; unfortunately, counselors are still getting calls from persons being “advised” by agents to waive part B so they can stay with their current coverage. 

· The Medigap Helpline has received communication from Dean Health that it will not end the Medicare Cost Plan (Dean Care Gold) as was previously planned.  While it will not be offering coverage to new applicants, Dean will continue this healthcare plan in 2019 for the estimated 26,000 enrollees in southern Wisconsin.  Staff were expecting the loss of the plan and referral of many of its participants to the helpline during the coming 2018 Annual Election Period.

· CMS is rolling out new benefits for Beneficiaries of original Medicare to encourage participation in ACO’s (Accountable Care Organizations).  ACO’s are a group of doctors, hospitals and other healthcare providers who agree to work together to keep consumers healthy.  They work to reduce costs of care and as such, ACO’s then share in cost savings through direct reimbursement from Medicare.  A new benefit for Medicare beneficiaries is a $25 reward for participation by using their ACO provider for their annual wellness visit.  Another benefit is that an ACO may admit patients into participating nursing homes without the qualifying 3 three-day qualifying hospital stay with Medicare Part A still covering the SNF stay. Note: This is NOT an HMO.

· Staff have been reviewing the impact of the new “Blueprint” that was proposed to address the cost of prescriptions.   One area that first concerns us as an area to watch was the proposal to push Part B drugs into Part D, this was to save Medicare money, however, when understanding the nature of these prescriptions, by nature, they are life sustaining.  Chemotherapy, Immuno-suppressant mediations, hemophilia medications; and those that can only be administered by Medical personnel.  These are all quite costly and will put the cost back on the beneficiary.  There are no generic options for these types of drugs.  Staff are continuing to review this proposal to understand the full impact on those we serve.

Ombudsman Services Update, Ms. Marheine, Ombudsman Services Supervisor
Staff shared comments about the trends they are seeing in their work.
· Facilities are hiring contract staff as caregivers.  The residents have concerns as they do not always have the same staff person caring for them.  The facilities have concerns with the contract staff as they sometimes must deal with conflicting schedules.
· Teams not responding as they have in the past with the transition to Family Care.

· There are cost-share issues, caregivers are not getting paid in a timely manner.

· The new IRIS staff are having face-to-face contacts with other agencies and have been welcomed very enthusiastically.
Ms. Marheine gave several program updates:
Monitoring of Rules & Regulations

· Revised Nursing Home Regulations: The Ombudsman Program continues to work with the Division of Quality Assurance (DQA) and providers on enacting some of the more challenging aspects of the revised nursing home rules.  Topics most noted for clarification involve facility-initiated (involuntary) transfers and ombudsman notification, facility emergency preparedness plans and facility grievance processes.  Grievance processes have become a bit more challenging as some corporate homes are now publicizing having “internal ombudsmen” with whom grievances are to be shared.  This had led to clarifications to residents and providers that having internal ombudsmen of a corporate nature cannot replace a resident’s right to external advocacy through BOALTC’s Ombudsman Program, nor can residents be required to speak first with an internal ombudsman before seeking other remedies. 

· Staffing for Long-Term Care Settings: As noted in the February report to the Board, staffing complaints and others connected to a lack of enough or qualified staff continue to be at the base of much ombudsman work.  Staff shortages seem to contribute to many of the systems issues being seen in many long-term care settings and are the source of great frustration for residents and their family members or decision-makers. This has seemed to translate to ombudsman casework that is increasingly difficult to resolve to the satisfaction of the complainant, or to be able to bring a case to closure, when homes seem unable to rectify the basis for the complaint.  Referrals to DQA, Adult Protective Services (APS) and other entities are higher than they have been in the past, and requests for joint visits with survey teams also more frequent.  The Ombudsman Program is exploring new opportunities to be in stronger communication with providers about what their plans for complaint resolution for the long term might look like.
· Program Data: As previously noted, the Ombudsman Program’s annual submission of data to the Administration for Community Living (ACL) has been completed, with no word received yet of the verification status.
· Staffing: The agency’s new IRIS Lead and IRIS Ombudsman began their orientation process at the beginning of April, and have begun to manage casework, with oversight.  Concurrently, IRIS staff are meeting with ADRC’s, IRIS Consultant Agencies (ICAs) and Fiscal Employment Agents (FEAs) to begin to establish strong relationships and referral networks.

· Family Care Transitions: Adams County will be the final county to transition to Family Care/IRIS, effective July 1, 2018, impacting approximately 140 consumers and their providers.

· Calls for advocacy concerning correctional clients under compassionate release or for those former correctional clients now released but living in long-term care settings have increased and have been quite challenging.  We are attempting to reach out to the Department of Corrections for conversations on several related topics. 

· Calls to the 800 line and complaints that come via the website continue to increase, and like most ombudsman work, live intake can often take longer than average calls did just a few years ago.  During business hours, calls are answered live as often as possible to avoid frustrating consumers and to get the best information as quickly as possible.  That said, due to the complexity of concerns being noted, the amount of time spent on live intake has increased significantly.

· Education & Outreach: Ombudsmen will be participating over the coming months in two excellent continuing education opportunities.  Workshops are being presented statewide regarding trauma-informed care and ethics and boundaries; ombudsmen have also been invited to participate in statewide trainings for APS staff.  This is the first attempt by the Dept. of Health Services to offer standardized training for APS workers, and ombudsmen have been invited due to the close working relationships and common casework between APS and ombudsmen.  Based on information presented at the NASOP/NORC conference, ombudsmen will also participate in training offered in regional meetings on several topics relevant to casework.  

· Nursing Home Updates: Sixteen Immediate Jeopardy cites (as compared to 20 in the previous reporting period) have been noted since the February board meeting. 

· Assisted Living Updates: Complaints about assisted living communities continue to mirror those for nursing homes: involuntary discharges and lack of responsive and well-trained staff.  

· Closures and Relocations: Closures continue to be closely monitored, and relocations are presently in occurring primarily in the northwest and southern portions of the state. In some rural areas where closures have been occurring with some regularity concerns are now being noted about a shortage of appropriate beds, particularly for persons with skilled care needs or those with unique needs such as needs for bariatric care and mental health supports.  Residents are being offered choices often far away from their home communities, particularly as there also seems to be a lack of providers renewing MCO contracts.
Comments from the Public: No comments from the public were received.
Administrative Report: Ms. Bruemmer, Executive Director/State Ombudsman
The ED commented on the budget, stating she is monitoring and tracking expenditures. The Agency is on target with all its expenditures. 
The ED gave several program updates:
· On-going work with the policies and procedures for the agency are moving forward with the Counsel to the Board along with the work for the Ombudsman Federal rule.
· The ED meets monthly with the Department of Health Services (DHS) - Office on Aging to review and discuss the Ombudsman rule and activities.  BOALTC is working with DHS to determine their involvement of training with the Ombudsman Program in compliance with the new rule.  A specific policy and procedure will be completed to address this between the two agencies.  There will be an increase in the 2018 Older Americans Act Title VII funding for the Ombudsman Program.
· DHS has announced the renewal for the State Health Insurance Program grant for the next year.  The ED has requested a limited term employee for Open Enrollment this fall to assist with workload.
· The ED and Ms. Tiedeman met with the DOA Division of Enterprise Technology (DET) regarding the agency's web-site.  DET will provide a quote to the agency for an overhaul and modernization of the web-site.
· The NORC of Chicago research project is moving forward in a timely manner. The agency will submit data on elder abuse casework as well as managed care to Project Director, Kim Nguyen. The next activity will involve the redaction of casework.  Ms. Marheine is doing an exceptional job in gathering and analyzing the data.  Ms. Marheine and the ED met with the Project Director in Denver, CO during our State Ombudsman meeting to discuss details of the project.
· The NORC of Chicago is also involved with the National Ombudsman Resource Center to

evaluate the Ombudsman Program throughout the country.  The State Ombudsman recently completed a survey about Wisconsin's Program. NORC will be reaching out to the Regional Ombudsmen and Volunteer Ombudsmen to participate in the survey. 
· Ms. Marheine and the ED attended the National Association of State Long Term Care Ombudsman (NASOP) Conference in Denver, CO, April 22nd through April 26th.  The meeting focused on the implementation of the Federal Ombudsman rule and the National Ombudsman Report Tool (NORS Next) which will be implemented by October of 2019. 
· The Agency Staff In-service was held March 20th & 21st at the Holiday Inn, Madison.  The second In-service will be held September 18th & 19th.
· The ED has attended four of the five Volunteer Ombudsman Recognitions. She enjoyed meeting the volunteers and hearing their stories and found it to be very enlightening.  The ED provided a brief presentation on the new Federal Ombudsman rule and gave recognition to the Volunteer Ombudsmen.  Two of the Board members participated in the recognition events in their regions.  The ED will present last Volunteer Ombudsman Recognition in June.
· The ED is participating in ongoing meetings on the Elder Abuse Task Force hosted by the Attorney General Brad Schimmel.  The Task Force has two subgroups: Financial Exploitation and Criminal.  Ms. Marheine and Mr. McElgunn serve on the Criminal Task Force and ED serves on the Financial Exploitation committee. 
· The ED was invited by Secretary Seemeyer, Department of Health Services, to participate in a "Dementia Summit" at the Wingspread, Racine on March 15th and 16th. The two days were very productive and set the stage for the next 5-year plan discussing strategies and goals for the State of Wisconsin.
· The ED thanked the Board Chair, Ms. Meyer for her leadership as the Chair.  On May 7th the ED met with Ms. Meyer to give an Agency overview and updates on each program. Ms. Meyer has been on the Board for over 16 years.  She has a strong foundation and background for taking over the duties of Chair for the Board of Directors. 

New Business:

Vicki Buchholz, Medigap Supervisor has requested to attend the SHIP conference. 
M/S/C Bechtel/ Brooks, Approved by the Board
SHIP Grant project for “Turning 65” for the Medigap Helpline 
M/S/C Taylor/ Brooks, Approved by the Board
State Ombudsman to attend the Consumer Voice Conference in October 
M/S/C Taylor/ Brooks, Approved by the Board
Next Meeting Date:  August 8, 2018; James Surprise will offer Remarks from a Board Member
Motion to adjourn

M/S/C Taylor/Brooks
Other future meeting dates are:

August 8, 2018
October 31, 2018

Adjournment: Meeting adjourned at 2:30 pm; M/S/C (Taylor/Brooks)
Respectfully submitted,
Vicki Tiedeman, Recorder
