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Board of Directors Meeting
Board on Aging and Long Term Care
Conference Room 100
Madison, Wl 53704
May 4, 2016

Chair James Surprise called the meeting to order at 9:00 am. This meeting was properly noticed under
the notice provisions of the Open Meetings law.

Members Present: James Surprise Dr. Dale Taylor Tanya Meyer
Barbara Bechtel Michael Brooks (by phone)

Members Absent: Eva Arnold

Staff Present: Heather Bruemmer Kellie Miller Vicki Buchholz
Bill Donaldson Kim Marheine Rachel Selking
Cindy Freitag Mary Jane Ripp Sam Johnson

Guests Present: Chris McElgunn, Budget Analyst, Department of Administration

Dan Sievert, Office of the Governor

Otis Woods, Division Administrator, Division of Quality Assurance, Department
of Health Services

Todd Elmer, 2017 Louise Abrahams Yaffe Volunteer Ombudsman Award
Recipient

Connie Elmer

Agenda: Approval of agenda M/S/C Meyer/Bechtel.

Minutes: Minutes of the March 2, 2016 board meeting were approved as revised. M/S/C
Bechtel/Meyer. Minutes as amended under “Remarks by a Board Member”
state, “He also described his outreach to the Honoring Choices Program of the

Wisconsin Medical Society which published an interview with Dr. Taylor and
agreed to pursue inclusion of advance music planning as part of Advance Care
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Planning to obtain individual song preferences prior to the onset of severe
dementia.”

Remarks by a Board Member: Ms. Barbara Bechtel

Ms. Bechtel conveyed her impressions of how the nursing profession has changed through the
years, having worked both in hospitals as well as in public nursing. She notes that the nursing
profession today in some settings seems less formal, in that nurses are often not outwardly
identifiable from other health care professionals, and that today’s nurses often delegate much
of the bedside care they previously would have managed. In public nursing calls were often
regarding communicable diseases such as whooping cough and measles, and much of the
nurse’s responsibility was to educate family members about stopping the spread of disease.
Equipment and technology has changed dramatically, as has the speed with which persons are
treated in and discharged from hospitals, noting that in earlier years much of this aftercare
would have been provided by a public health nurse. Environmental health, looking at the
importance of nutrition and water and air quality, is rapidly gaining in importance in nursing

Presentation: Updates in Long Term Care; Mr. Otis Woods

Mr. Woods provided an update of DQA’s nursing home and assisted living data from 2015, as

well as current initiatives. Mr. Woods is also the current President of the Association of Health Facilities
Survey Agencies, and works in tandem with other state survey agencies across the nation on common
issues. Mr. Woods provided updates regarding the following: initiatives to reduce antipsychotic
medication use, facility staffing levels, improvements in care for persons with dementia, revisions to the
nursing home regulations, use of the enforcement process to correct noncompliance. Much discussion
was also held about the changing face of long term care as ambulatory surgery centers look to partner
with nursing homes, the need for inmates (justice-involved individuals) to live in long term care settings,
and the increased need for access to dialysis by nursing home residents. Mr. Woods also provided
legislative updates, as well as work that DQA is taking toward changes to Chapter 50. Discussing 1J
trends, Mr. Woods shared concerns about rising 1J cites attributed to general nursing practice, and
noted that concerns are mirrored in assisted living. Speaking about assisted living, Mr. Woods noted
that concerns continue to rise in assisted living in terms of numbers of serious complaints received,
numbers of citations issued, the continuing increase in numbers of requests to license a new facility, and
the increasing number of closures or changes in ownership of assisted living residences. Falls among
older adults remain the number one issue nationwide. Also discussed were issues related to the former
development of assisted living as a social setting, though currently the acuity of persons living in ALF’s
mirrors that of persons living in nursing homes, with more medical care being provided without the
necessary access to medical care professionals.

Presentation: Boundaries of Surrogate Decision Makers; Mr. Donaldson and Ms. Marheine

Mr. Donaldson and Ms. Marheine provided a brief overview of the most common forms of legal
decision-makers with whom ombudsmen work, sharing case-related detail of the complexities
encountered when residents want to make choices that conflict with the expectations of others.

Presentation: Ombudsman Regulations Update; Ms. Bruemmer

Ms. Bruemmer provided an update of the continuing work of all of the agency’s staff toward
implementing the new federal rule for the Ombudsman Program, effective July 1%. Each of the
workgroups, led by ombudsmen, will report out at the mid-May staff in-service, after which this work



will be formalized in policy; the management staff continues to meet monthly and with DHS Office on
Aging staff as well.

Thanks were extended to the Members of the Board and staff for their interest, continued participation
and leadership in this process.

Volunteer Services Update, Ms. Kellie Miller, Volunteer Services Supervisor

Ms. Miller introduced Mr. Todd Elmer, recipient of this year’s Louise Abrahams Yaffe Volunteer
Ombudsman award, and his wife, Connie. She also introduced Cindy Freitag, Volunteer Ombudsman
Program Coordinator, who works with and nominated Mr. Elmer.

Ms. Freitag shared her gratitude for Mr. Elmer’s work and dedication. Mr. Elmer spoke briefly of the
gratifying experiences he has had as a Volunteer Ombudsman, and his special concern for those nursing
home residents who do not often have visitors who watch out for them. Ms. Miller referenced
particular items of her report, noting that Volunteer Ombudsman Recognition events have recently
concluded, with a highlight noted as the viewing of the movie, “Honor Flight: One Last Mission.”
Volunteers continue to focus their efforts on attending resident councils and insuring that concerns and
compliments brought forth by residents are heard and acted upon by those who need to know them.
Ms. Miller offered recognition and thanks for the service of Mr. Jim Haseman, a Volunteer Ombudsman
who has served in Rock County since 2002, and who retired from the program in December 2015.

Legislative Updates, Mr. Bill Donaldson, Counsel to the Board
Mr. Donaldson discussed several bills which are of potential interest to this agency. The following bills
were signed into law:

AB 674 permits the adult child of a resident of a nursing home or assisted living residence, hospital or
hospice to petition the court for an order allowing the child to visit.

AB786 creates a pilot program for a dementia crisis unit.

AB787 provides additional funding to the DHS for respite care under the Alzheimer’'s Family and
Caregiver Support Program.

AB790 requires the DHS to award grants to counties or regions of counties for mobile crisis teams to
obtain training on recognizing and serving persons with dementia.

Mr. Donaldson also noted that the Older Americans Act Reauthorization was signed by President Obama
on April 19, 2016. The prior authorization had expired in 2011. The Long Term Care Ombudsman
Program is one of the programs authorized under the Older Americans Act.

Medigap Helpline Update, Ms. Vicki Buchholz, Medigap Helpline Services Supervisor

Ms. Buchholz introduced staff members, Mary Jane Ripp, Gail Wickman and Sam Johnson, Medigap
Counselors. Ms. Buchholz provided information about the Medigap Program’s 2016 data thus far,
noting an increase in complex calls, as well as trends relative to Medicare Part B premium increases,



persons new to Medicare who elect to keep their Marketplace plan, and employers who chose to
terminate their Retiree Group Coverage. Medigap staff have provided 20 outreach events thus far, and
is examining data regarding areas of the state that might appear to be unserved or underserved. The
Medigap Volunteer Program continues to grow, and celebrated its volunteers with a Recognition Event
held in late April. Gail Wickman provided some information about the Program’s Volunteer recruitment
efforts for the coming months.

Ombudsman Services Update, Ms. Kim Marheine, Ombudsman Services Supervisor
Ms. Marheine introduced Rachel Selking, Regional Ombudsman. Ms. Selking was recently named the
Ombudsman Services Lead and will begin her employment in that role in July. Ms. Marheine reported
that provider and general requests for education remain very high for the coming months, and that
ombudsmen have been much-involved in the Ombudsman Regulations workgroups.

Staff in-service will be held in mid-May, at which time staff will further discuss the new regulations and
their implementation, as well as receiving information about Diversity and Trauma-Informed Care.
There have been 14 Immediate Jeopardy cites since the March meeting; she also noted that there have
been several serious cites in assisted living. Ms. Marheine said that the agency’s annual data has been
certified, effective March 25™, by the Administration on Aging.

Comments from the Public: No comments from the public were received.

Administrative Report: Ms. Heather Bruemmer, Executive Director
Ms. Bruemmer congratulated Ms. Selking on her new position, and thanked her for her expertise and
dedication, noting her special skills for Family Care casework.

Ms. Bruemmer also provided information about the remaining new ombudsman positions, effective July
1, 2016 which is the date Governor Walker announced State Employee Appreciation Day; Ms. Bruemmer
noted that annual staff recognition will be held during the staff in-service, and Jim Surprise will assist
with staff awards.

Ms. Bruemmer provided detailed information about the budget and assured the board that the budget
is in line with current expenses.

Ms. Bruemmer reported that she attended the NASOP/Consumer Voice meeting in April, at which there
was much discussion regarding the new Ombudsman Regulations. At that same meeting, Ms.
Bruemmer and Mr. Woods presented, along with staff from Centers of Medicaid and Medicare Service,
a session on the relationship with the State Long Term Care Ombudsman Program and the State
Regulating and Surveying Agency.

The Secretary of the Department of Administration has created an opportunity for small agencies to get
together on occasion, for the purpose of checking in on current initiatives and Ms. Bruemmer notes that
she has found this opportunity to be very helpful.

In June Ms. Bruemmer, Veterans’ Ombudsman Brandie Hanson and Ms. Marheine will meet with Randy
Nitschke, who leads the efforts at the nursing homes in W1 specifically serving veterans.



Ms. Bruemmer also reported that Dr. David Zimmerman and his daughter have started an Elder Justice
Foundation, with an emphasis on abuse. They have approved a contract with NORC of Chicago to come
to evaluate the Wisconsin Ombudsman Program in August to look at our state’s best practices and
discuss some of the abuse casework that ombudsmen have done. The Elder Justice Foundation will fund
the ombudsman program with some resources for elder abuse training.

Ms. Bruemmer provided copies of the DHS Family Care/IRIS 2.0 Concept Paper, and indicates that she
maintains contact with the Secretary Kitty Rhoades Office, Department of Health Services about this
transition.

The agency recently participated in an Affirmative Action visit from the Department of Administration.
Ms. Bruemmer reported that it was very positive. They examined some of the finer aspects of the
agency’s affirmative action efforts, particularly as an attached agency with the Department Of
Administration. Evaluations of the agency’s Affirmative Action Plan will occur every three years going
forward.

It was suggested to ask Curtis Cunningham from the Department of Health Services to attend the August
Board meeting to discuss any updates and the transition to Family Care/IRIS 2.0.

New Business: No New Business was received.
Next Meeting Date: August 3, 2016; Jim Surprise will offer remarks from a Board Member.

Adjournment: Meeting adjourned at 2:30 pm; M/S/C Bechtel/Taylor

Respectfully submitted,
Kim Marheine, Recorder



