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Board of Directors Meeting

Board on Aging and Long Term Care

Conference Room 100

Madison, WI  53704

June 6, 2012

Chair Terry Lynch called the meeting to order at 9:00 am with a welcome and introductions, noting that the meeting’s notice with its agenda had been duly posted in the WI State Journal.

Members Present:
Chair Terry Lynch
Eva Arnold
  

Patricia Finder-Stone
Tanya Meyer





James Surprise

Dr. Dale Taylor
             
 




Barb Thoni

Staff Present:

Heather Bruemmer
Bill Donaldson





Thomas LaDuke, Relocation Ombudsman Specialist



Kellie Miller

Kim Marheine


Guests Present:
Kevin Coughlin, Department of Health Services, Policy Initiatives Adviser Executive

Lea Kitz, Family Care and IRIS Ombudsman Supervisor, Disability Rights WI

Agenda:  
Approval of agenda as presented.  M/S/C  Finder-Stone/Arnold

Minutes:
Minutes of the February 8, 2012 board meeting were approved as prepared.  M/S/C  Arnold/Thoni

Remarks by a Board Member:  Ms. Finder-Stone shared remarks about the ADRC in Brown County, thought to be the community’s best-kept secret.  The ADRC has a 13-member board, representative of all consumers.  Ms. Finder-Stone speaks of the community’s pride in the ADRC’s history of excellent vision and planning, which continues today as Brown County readies for Family Care.  Most noteworthy of the ADRC’s strengths: the “2-1-1” system assists persons in identifying community resources in times of crisis when looking for specific services relative to health care needs; the high quality of the ADRC’s Information & Assistance services; outreach toward prevention programs; enrollment and initial functional screen processes into long term care services; and the center’s participation in community support groups and education.  Concerns include cuts to the federal funding of prevention programs, the welfare and needs of the 600-700 persons who remain on the waiting list for long term care supports, and the uncertain start date for FC.

Relocation Specialist Ombudsman Update, Thomas LaDuke, Statewide Relocation Ombudsman Specialist


Mr. LaDuke provided an update to the Board regarding the closure, replacement and relocation activities under his direction throughout the state.  Serving exclusively in nursing homes, Mr. LaDuke noted several recent atypical situations in how homes are committing their resources to serving their residents for the future.  

A relocation plan is required in some situations of closure, and is a complicated process that functions most effectively when advocacy can be included in the process as early as possible.  


Unusual circumstances have included the downsizing of client-specific units in nursing homes, leading to challenges in achieving appropriate resources for persons with unique and complex medical and psychosocial needs. In another closure, a nursing home decided to surrender its nursing home license and seek licensure as a CBRF, with all residents remaining onsite throughout the process of converting all aspects of this change. The process was complicated by funding concerns, the ruralness of the geographical area with very few other resources from which to draw, and the unexpected deaths of many of those residents who did relocate to other facilities. Similarly, some nursing homes are considering, largely for reasons of census and funding, licensing portions of their facilities as a nursing home and others as a CBRF.  


Of positive note are the opportunities offered via the MA Property Incentive program offered through the Department of Health Services. These nursing homes receive an enhanced MA rate, and agree to downsize to 50 beds or less, and to create both an environment and a philosophy that is person-centered. These have largely resulted in nursing homes that are much less institutional in design and function, and residents have largely reported very positive experiences.   


Mr. LaDuke is finishing work on written materials that will be available via the BOALTC website to enhance the rights protections and execution of discharges in nursing homes.


Thanks were extended to Mr. LaDuke by the Board for effectively and with a continued focus on rights and protections, providing this service to some of the most vulnerable of older adults living in WI nursing homes.

Department of Health Services Update, Kevin Coughlin, Department of Health Services, Policy Initiatives Adviser Executive


Mr. Coughlin provided updates from the Division of Long Term Care, specifically as relate to the various quality projects that now fall under his purview. These include the Nursing Home Falls Prevention program, the Nursing Home Quality and Performance Improvement program, and the WI Coalition for Collaborative Excellence in Assisted Living. Mr. Coughlin will also be responsible for the coordination of nursing home and CBRF closures and relocations.


Mr. Coughlin also shared some initial data from the WCCEAL (Wisconsin Coalition for

Collaborative Excellence in Assisted Living) noting participant make up in provider type and size, regulatory history. The hope is to see significant positive outcomes over the next two years, reducing the regulatory and enforcement activity via improved resident care and satisfaction, increased provider capacity.

Legislative Updates, Mr. Bill Donaldson, Counsel to the Board


Mr. Donaldson reported that through the Legislative Council, BOALTC staff are following the use of Chapters 51 and 55, specifically addressing legal issues related to persons with mental health diagnoses and Alzheimer’s disease.  

Reporting on the following bills, most having died for lack of activity at the end of the session, unless otherwise noted:


AB 147 prohibits the introduction as evidence in a civil suit, any provider expressions of apology, responsibility or remorse.


AB 167 requires DHS to obtain any waiver necessary to continue the administration of Senior Care, and would further require DHS to use any excess grant dollars to be used for the purpose of reducing the cost of the program to consumers.


AB 302, SB 212 would reform significant parts of the regulatory system for nursing homes.  This bill passed and was signed on November 16, 2011, effective date of December 1, 2011.


AB 568 would require any long term care facility claiming to provide dementia-specific services to provide documentation of the specific program offered.


SB 421 would allow physician assistants to perform medical acts in the same manner as do advanced practice nurse practitioners.  


SB 510 would create a new open enrollment period for Medicare Supplement policies when a policyholder seeks to change her or his policy.  This bill was introduced at the request of a specific constituent, who was also served by this agency as part of the process.


SB 577 would re-write Chapter 55 as it relates to protective placements.


Pertaining to the Supreme Court ruling on Helen E.F., affirming the decision in the Court of Appeals, Mr. Donaldson noted that this comes about as a result of the inappropriate use of Chapter 51 as a means of committing someone whose only diagnosis is Alzheimer’s disease or a related dementia. As Alzheimer’s disease is not a mental illness, there are currently no other avenues for providers and counties to take if they feel a person with dementia, by virtue of dangerous behavior, requires placement in an acute care or mental health setting. The activity in the Legislative Council as noted above is partially in response to the issues raised by this decision.   

Volunteer Services Update, Ms. Miller, Volunteer Services Supervisor


Ms. Miller reported that a new Volunteer Coordinator has been hired for the Milwaukee area, and orientation is currently in process.


The Louise Abrams Yaffe Award honored Volunteer Ombudsman Susan Dow, and was presented on May 6th, 2012 at the state Alzheimer’s Association Conference. Volunteer ombudsmen and BOALTC staff were honored in April and May at the Annual Recognition, held at various sites throughout the state. Gail Schwersenska from the Division of Long Term Care spoke about the State Aging Plan and thanked the volunteers and staff for their service; Bill Donaldson and Kim Marheine led discussions on client confidentiality and reporting of allegations of abuse and neglect.


Ms. Miller also reported that efforts at recruiting new volunteers into the program via information placed through AARP have been extremely successful, and new classes are planned for all areas of the Volunteer Program.  Volunteer Coordinators have been very active in their outreach efforts, submitting articles and press releases for local newspapers and radio stations.

Ombudsman Services Update, Ms. Marheine


Ms. Marheine noted that ombudsman program work to has been largely centered around the effects of the lifting of the cap on Family Care enrollment, responding to an increase in facilities cited at the IJ level, as well as responding to continuing concerns in facilities that seem to experience chronic issues related to rights violations, allegations of abuse and neglect, and various issues relative to care and treatment.


Ms. Marheine coordinates all closure activities for assisted living, noting this also to be at a high level over the past quarter, largely due to the change in business plan for a corporate provider of assisted living services.


Ms. Marheine provided a brief update regarding the Virtual PACE proposal to CMS by the Department of Health Services. The goals of Virtual PACE are to fully integrate care and payor systems for those persons living in nursing homes who are eligible for both Medicare and Medicaid, known as dual eligibles or “duals.” The hope is also that supports will be developed in communities for persons requiring mental health and long term care services, and who may benefit from living in a lesser restrictive setting than a nursing home. Participating nursing homes are hopeful that the additional supports proposed to be afforded via this program might also enhance both the capacity of staff but also the quality of care via systems that promote better management of transitions from the hospital and minimize re-hospitalizations in cases where acute care needs could be managed in the nursing home vs. admitting to the hospital.

Medigap Helpline and Administrative Report, Ms. Heather Bruemmer, Executive Director


Ms. Bruemmer reported on the financial status of the agency, noting the budget to be on target per the fiscal year 2012 budget, which ends June 30, 2012.  Ms. Bruemmer reminded the Board that the lapse amount due is $130,000 by the end of fy12, June 30, 2012.  Staff were thanked for their careful consideration of the budget when planning travel and other related needs.


Preparations are underway for the 2013 – 2015 budget and the agency will not likely be able to request any new positions, needing to prioritize the funding for the Relocation Ombudsman Specialist position, which is a permanent position.


Ms. Bruemmer reported that she is currently pursuing funding for a new database for the Medigap Program, the funding for which will be supported by OCI.


Ms. Bruemmer has been notified of the possibility of a meeting with the Governor in July; she will be required to first present bullet points to health policy chief of staff; the Board is asked for their input into what these key points might be.  


On March 16th a proposal was submitted for the Board on Aging and Long Term Care to assume responsibility for the Medicare Part D Helpline, at the request of DHS.  Processes are currently underway for the hiring and orientation of staff dedicated to serving this agency’s newest service, as well as allocating space for additional staff. It was noted that this addition might reduce consumer confusion regarding this benefit’s enrollment. Ms. Bruemmer has been in conversation with folks in Milwaukee about a Medicare Part D volunteer program in Milwaukee.  


Ms. Bruemmer was invited to be present at the signing of the bill lifting the Family Care cap on enrollment. Her responsibilities for leadership on the Long Term Care Council continue, and she continues to meet regularly with the Department on relevant issues.    


The NASOP meeting in April was productive with several issues to note and be vigilant about in the coming months: The Administration on Aging (now known as the Administration on Community Living) intends to promulgate rules governing the work of ombudsmen. These rules will address not only issues of aging individuals but also those with disabilities. Much of this initiative comes about as a result of the absence of any regulatory guidance, significant and varying interpretations among the states, and some very challenging scenarios as a result. Also, under the Affordable Care Act, Nursing Home Compare will undergo a redesign of the website, listing the names of nursing home owners, links to state facility survey reports, quality measures for antipsychotic drug use, and quality measure changes to reflect the new MDS (Minimum Data Set) processes.


Regarding Senior Care, the Board is directed to a power point presentation that speaks to the status of Senior Care, anticipating that this program will continue. CMS was present at the Senior Care Advisory meeting and stated that this is a program that has worked well in this state, has been cost effective and beneficial to consumers.  

New Business 


Mr. Lynch and Ms. Bruemmer recognized all Board members for their dedicated service to this state’s maturing adults throughout the past year and in particular for the activities of the Board on Aging and Long Term Care.  Years of Service pins were awarded to the following Board members:



Eva Arnold 
– 
10 Years of Service



Tanya Meyer 
– 
10 Years of Service



Barb Thoni 
– 
  5 Years of Service


The Board also extended its congratulations to Pat Finder-Stone for her recent award from the League of Women Voters.


Mr. Lynch thanked the Board and staff for their enthusiasm and success in strategizing both the internal and external issues, in addition to continuing to move forward with new and innovative programs.

Comments from the Public: No comments from the public were received.

Next Meeting Dates:  

September 5, 2012

December 5, 2012

Remarks by a Board Member for September Meeting: Dr. Dale Taylor

Adjournment: Meeting adjourned at 2:20 pm.  M/S/C Arnold/Thoni

Respectfully submitted,

Kim Marheine, Recorder
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