Board of Directors Meeting

Board on Aging and Long Term Care
Central Office
Madison, WI  53704
February 9, 2011
Chair Dr. Dale Taylor called the meeting to order at 9:00 am with a welcome and introductions.

Members Present:
Chair Dale Taylor
Eva Arnold
Tanya Meyer




James Surprise

Patricia Finder-Stone






Terry Lynch (via telephone)

Members excused:        Barb Thoni
Staff Present:

Heather Bruemmer
William Donaldson
David Cauffman
Guests Present:
Donna McDowell, State Aging Unit Director, Bureau of Aging and    

   Disability Resources, Division of Long Term Care, Department of  

   Health Services

Rita Cairns, SHIP Director, Office on Aging, Bureau of Aging and 
  
   Disability Resources
Agenda:  
Ms. McDowell will present before Ms. Finder-Stone.   

   Approval of agenda as modified.           M/S/C - Finder-Stone /Meyer
Minutes:
Minutes of the November 10, 2010 board meeting were approved as prepared.                                                   M/S/C 
 Finder-Stone/Surprise
State Aging Unit Director Updates:  Donna McDowell, Department of Health Services (DHS)
Ms. Bruemmer noted that Donna McDowell is the longest serving Aging Director in the entire United States and appreciates all the support she provides to the Board on Aging and Long Term Care.  Ms. McDowell proceeded to share with the Board that the Aging Unit consists of the Office on Aging, the Office for Resource Center Development, the Office for the Deaf and Hard of Hearing, the Office of Independent Employment, and the Office for Blind and Visually Impaired.  She briefly outlined the purpose and function of each office.  

The funding for these offices comes from many sources.   In the last 18 months DHS staff has written grants which have brought $12 million into the state. 

Four significant grants for Alzheimer’s were funded by the Administration on Aging.  
The focus is on caregivers based on research done in New York on living with Alzheimer’s.  This has reduced by more than 50% the number of individuals with Alzheimer’s who have had to go into a long term care facility.
A large amount of money comes from economic stimulus funding.  The Agency is using it primarily for training so when stimulus money ends the systems and knowledge are still in place.
Aging and Disability Resource Centers (ADRC) are now located in about 85% of the state and are in a continuous state of improvement. They are 18% short in funding to do their job properly.  The agency is currently seeking additional funding to make up the shortfall and scaling back their expectations until funding is found.  Wisconsin has received a grant from the Administration on Aging to set federal standards for ADRCs because we are a leader in this area. 

Board Member Remarks: Pat Finder-Stone offered remarks regarding her recent trip to Washington DC to attend the Families USA 2011 conference.  

Terry Lynch will provide remarks at the next board meeting.

SHIP Updates: Rita Cairns, SHIP Director
Wisconsin has been at the forefront of the national SHIP program since the Medigap Helpline was created in 1984. All SHIP funding comes from Center of Medicare and Medicaid Services (CMS). There are no matching state funds.  Last year the Medigap Helpline received 8,438 calls, the majority of which were from consumers and dealt with Medicare supplement insurance. 
Staff outreach included 47 booths and/or presentations, with almost 10,000 attendees.  CMS has instituted performance measures for the 54 SHIP programs nationwide.  
Ms Cairns presented Certificates of Appreciation to all Medigap staff, Bill Donaldson and Heather Bruemmer.
Legislative Updates, Bill Donaldson, Counsel to the Board 
To date we have identified four issues of concern to us (eight different bills) and we have drafted a position letter to the Legislators who were considering one of these.

The recently passed Tort Reform bill (Special Session AB1 and SB1) was discussed.  This bill will dramatically alter the ability of residents of long term care facilities to pursue legal remedies for harm occurring as a result of poor care.  The bill limits the ability of a plaintiff in a civil suit to introduce documentation at trial which was created by the facility or by the DHS investigators which describes incidents resulting in harm.  The Senate bill was passed and signed by the Governor on January 27, 2011.  It went into effect on January 31, 2011.
The Voter ID bill (Regular Session AB7 and SB6) is currently under consideration. This bill would require presentation of a state-issued identification card containing a photo of the card-holder in order for the individual citizen to be allowed to vote.  The bill makes a provision that would relieve residents of long term care facilities where the voting municipality sends “special voting deputies” from this requirement, but it makes no reference at all to elder or disabled voters who live in isolated private residences.

The “Health Savings Account” bill (Special Session AB2 and SB2) was passed on 24 January and took effect on 7 February.  This bill will create a state income tax deduction for amounts contributed to a Health Savings Account which are deductible on the individual’s federal income tax return.

The Revisions to the Administrative Rules Process bill (Special Session AB8 andSB8) will require that:
· Any rule promulgated or enforced by an agency must conform strictly to the limits of the statute which enables the agency to act;

· The Governor must approve in advance the Statement of Scope of any rule proposed by any state agency;

· Every proposed rule must be accompanied by an economic impact analysis detailing the anticipated effect of the rule on business in the state. This analysis must be reviewed by the Legislative Council staff prior to any public hearing on the proposed rule.

· Any legal proceeding challenging an administrative rule will be heard in circuit court in the county where the person asserting the invalidity of the rule resides or has her or his place of business.
The bill has cleared the Assembly and will likely be heard on the floor of the Senate very soon.
Elections: 
Mr. James Surprise presented the nomination committee’s report to the Board. 
Nominations, in compliance with the Bylaws, include: 

Chair – Dale Taylor,

Vice-Chair – Terry Lynch 
Secretary – Eva Arnold
Pat Finder-Stone made a motion for a unanimous ballot, seconded by James Surprise.  
The slate of nominees was approved unanimously by the membership of the Board.
Ombudsman Services Report, Heather Bruemmer, Executive Director
In Kim Marheine’s absence, Ms. Bruemmer highlighted items from the written report.
Advocacy and investment for the future shared the highlights of the Ombudsman Program.
There were 1,138 new cases in 2010 opened which was an increase from last year, 1076.  Staff did a great job with providing 833 outreach presentations compared to 454 in 2009. There are currently 113 active Volunteer Ombudsman in 30 counties in the state.
The Ombudsman Program provided technical assistance, information and counseling services to 25,687 individuals in the state.  For 2010, the type of complainants continues to come in from relatives or friend of resident living in a facility.  We continue to receive complaints from Residents living in facilities and facility staff.
The most frequently occurring complaints in 2010 include:

Nursing Homes

1. Care issues: including, but not limited to failure to follow care plan, inadequate response to call lights/requests for help, injury of unknown origin and failure to notice change in condition.  ( Same rank as 2009)

2. Resident Discharge Rights issues: including but not limited to involuntary discharge, failure to provide notice or discharge planning (Same rank as 2009)

3. Fundamental Resident Rights issues: including but not limited to denial of resident right to exercise preference and choice, dignity, respect and staff attitudes. (Same rank as 2009)

Community Based Residential Facilities/Adult Family Homes

1. Resident Discharge Rights issues: Including but not limited to involuntary discharge, failure to provide notice or discharge planning. (Ranked as 2nd most frequent in 2009)

2. Fundamental Resident Rights issues: Including but not limited to denial of resident right to exercise preference and choice (Ranked as 3rd in 2009)

3. Fundamental Resident Rights issues: dignity, respect, staff attitudes.

Family Care/Partnership/Pace Programs

1. Reduction/denial of services

2. Notice of Action:  Notice of Action not complete or not timely.

3. Staff attitudes overly paternalistic, not considerate of individual needs and rights.

Volunteer Ombudsman Services Report, Heather Bruemmer, Executive Director. In Kellie Miller’s absence, Ms. Bruemmer highlighted items from the written report. 
For 2011, the Volunteer Ombudsman Program (VOP) Coordinators will be focusing on creative recruitment and outreach strategies to educate more people and promote the benefits of being a Volunteer in our program especially in those counties where we have available facilities.

Since October 2010, the Volunteer Coordinator’s have successfully placed 34 new Volunteer Ombudsmen in skilled nursing homes. To date we have 117 Volunteer Ombudsmen advocating for the residents we serve.

The Volunteer Coordinators have been very successful assisting our Volunteer Ombudsmen with increased advocacy presence during resident council meetings. The coordinators attend the first meeting with each new volunteer at their assigned facility. The coordinators will introduce the Volunteer and talk to the residents about the volunteer program. Both the Coordinators and the volunteers encourage residents to attend their meetings and empower them to speak up about their concerns, comments and ideas.

February VOP in-services are scheduled. Regional Ombudsmen and Volunteer Coordinators have the great opportunity to network with, educate, and problem solve with the Volunteers in a group setting. 

We are very excited about the 8th Annual Louise Abrahams Yaffe Volunteer Ombudsman Program Award recipient, and awards banquet on May 1st.

We had eight people submit twelve nominations this year. The stories are amazing about the incredible Volunteer Ombudsmen we have. I want to thank everyone who submitted a nomination this year.

We are very proud of all of our dedicated and generous Volunteer Ombudsmen and staff.

Administrative Report: Heather Bruemmer, Executive Director
Ms. Bruemmer shared that the current fy11 budget is on track and that the management team is waiting for the release of the Governor’s fy12-13 budget which is set for the end of February.
The Medigap lead position is on hold at this time and had to resubmit the appropriate paperwork to the Department of Administration for position review under the new leadership.
We have been spending time at Capital meeting with freshmen legislators and members of joint finance educating them on our agency’s role and mission.
Ms. Bruemmer has been in contact with the Appointments Director at Governor’s office regarding the new process for re-appointment of Board of Directors.  The Director stated he would be meeting with the agency in the next couple of months. 

Ms. Bruemmer will be meeting with the Office of the Commissioner of Insurance on February 17th to share an overview of the agency with the focus of the Medigap Helpline.

By-Laws revision:
Proposed revisions to the Board’s bylaws were sent to board members 30 days prior to meeting.  
· Motion was made to amend the proposed amendment to article IV, sec. 1 to remove “re-“ from the word “re-elected”  M/S  Arnold/Surprise  -  all aye
Ms Finder-Stone made call for question - all voted aye      

The amendments to the By-laws as modified above were approved by unanimous vote.
New Business:  None
Comments from the Public:  None
Next Meeting Date:  Wednesday, April 20, 2011
Adjournment: Meeting adjourned at 2:00 pm M/S/C 
Arnold/Surprise
Respectfully submitted,
David Cauffman, Recorder
