Board of Directors Meeting

Board on Aging and Long Term Care
Central Office, Suite 100
Madison, WI  53704
November 10, 2010
Chair Dr. Dale Taylor called the meeting to order at 9:00 am with a welcome and introductions.

Members Present:
Chair Dale Taylor
Eva Arnold
Tanya Meyer




Barb Thoni
             James Surprise




Patricia Finder-Stone

Staff Present:

Heather Bruemmer
Kellie Miller

Guests Present:
Paul Peshek, Director of the Bureau of Nursing Home Resident Care, Department of Health Services

Gail Schwersenska, Director, Office on Aging, Bureau of Aging and Disability Resources, Division of Long Term Care, Department of Health Services
Agenda:  
Approval of agenda as presented.  M/S/C  Finder-Stone/Arnold
Minutes:
Minutes of the August 9, 2010 board meeting were approved as prepared.  M/S/C          Arnold/Finder-Stone
Remarks:  Tanya Meyer offered remarks regarding: “The high cost of miscommunication between Healthcare providers and Insurance Companies for the elderly and disabled consumers, by increasing public education and awareness”.    
Patricia Finder-Stone will provide remarks at the next board meeting scheduled for February 9, 2011.
Nursing Home Updates, Mr. Peshek, Director, DHS
Mr. Peshek reported on the current status of licensed, skilled nursing homes. He highlighted the following areas:
· Explaining the survey process at both the state and the federal levels; including current numbers of regional staff and current numbers of nursing home beds.
· Wisconsin top ten federal health citations from 1/1/10 thru 8/9/10.
· National benchmarks, from 1/1/10 to 9/30/10, including statistics on all 50 states, numbers of federal health citations, average number of harm or immediate jeopardy citations, average number of citations per complaint survey. 
· Immediate jeopardy citations from CY2000-CY2010 by regions, including federal tags, and trends.
· Quality improvement efforts: including Civil Money Penalty committee, wound care training for staff, Person Directed Care (Metastar), Wisconsin Clinical Resource Center, the 2010 Focus conference (Surveyors, Providers and Advocates at same conference), and MDS 3.0 (set standardization)

· Changes incorporating the posting of nursing home Statement of Deficiencies to internet, the posting of the nursing home Plan of Correction to the internet, Chapter 50 modifications complete by next spring, The Affordable Care Act and Act 281 ( Black Box warning labels on medications for elders).
Aging Updates, Ms. Schwersenska, Director, DHS
Ms. Schwersenska reported on her work with evidenced based research programs, especially falls reduction and prevention. She highlighted the following areas:
· Shared the documented research on the “Stepping Out” Program based in Australia
· Chronic Disease and Self-Management in Wisconsin know as “Living Well with Chronic Conditions” (2004) grant, first in Kenosha County (Wisconsin).
· The exercise program with Physical Therapy named Otegao (New Zealand)
· Wisconsin is meeting the goals for the 2 year grant in health promotion and disease control  in the aging community. Now have over 240 trainers and 40 master trainers to implement the falls reduction programs and have had 500 participants in this life changing program.

· Discussed Wisconsin’s leadership regarding falls prevention, outreach and advocacy.

· Discussed Institute for Healthy Aging, the formal and informal aging networks and their three focus areas of falls prevention, depression, and bone health.

Legislative Updates, Heather Bruemmer, Executive Director, reporting in absence of Bill Donaldson, Counsel to the Board. Ms Bruemmer highlighted items from written report.
· The outcomes of the November 2nd election
· The plan for this agency’s meet and greets with new members of the legislature in 2011
Ombudsman Services Report, Heather Bruemmer, Executive Director, reporting in absence of Kim Marheine, Ombudsman Supervisor.  Ms. Bruemmer highlighted items from the written report.
· Update on personnel: The Ombudsman vacancy for Sheboygan County and select areas of Milwaukee County has been filled. The new staff training and orientation is underway.

· Family Care (FC) data monitoring shows Ombudsman have been involved in some very challenging and time consuming calls and cases. And they are commended for their diligence and attention to the collaborative nature of their work in bringing about resolution.
· Requests for Ombudsmen staff to do presentations and training of staff at outside agencies remains high. Many Ombudsmen presented on Resident Rights during Resident Rights month in October. 

· The Administration on Aging’s data  reporting period ended September 30th. Despite mandated furloughs and vacancies service contacts have continued to rise and intensive casework numbers have also risen and that has had a significant impact on the amount of time spent on resolutions.
· Nursing Home immediate jeopardy cites are reported at 15 (as compared to 8 last quarters).

· Assisted Living complaints continue to increase with regard to involuntary discharges related to resident/tenant challenging behaviors.

· Relocation Specialist updates includes continuous activity specifically in the area of closures of Adult family Homes, and Community Based Residential Facilities (CBRF). 

· The Relocation Ombudsman Specialist is commended for his work on two documents that were recently released by DHS to providers, one document involving appropriate notice for resident discharges and the other document for the Resident Rights Manual.
Volunteer Ombudsman Services Report, Kellie Miller, Volunteer Services Supervisor.
Ms. Miller’s  report highlights the following:

· Update on personnel: The Volunteer Coordinator in the Stevens Point office returned to work with full time status as of Sept. 20th.
· All regions held Resident Rights in-services for the Volunteer Ombudsmen during October which is national resident Rights month. Regional Ombudsmen and other guest speakers presented during these meetings on Resident Rights, Infection Prevention and Control and Elderspeak.

· Ms. Miller thanked all staff, guest speaker, and board members who attended.

· Outreach updates include grand efforts by all Volunteer Coordinators to recruit and screen potential volunteers. 

· Two regions highlighted include Dane County where the Volunteer Coordinator was interviewed on live television resulting in 25 contacts which lead to 11 new Volunteer Ombudsmen. In La Crosse County as a follow up to the article in the gazette, 40 contacts resulted in 13 new Volunteer Ombudsmen.

· The Volunteer Ombudsman Program continues to provide support for residents during  facility relocation events. As a team, it has been determined that Volunteer Ombudsmen will not make their regular visits on the exact day of a facility move. To enhance the process, Volunteer’s will focus on the resident’s before and after the move.

· Update on Milwaukee County facility in significant distress.  Currently, three Volunteer Ombudsmen are making weekly visits, empowering residents and keeping the lines of communication open. We hope to place two more volunteers soon, as the facility is large and this is the second opportunity for the Volunteer Ombudsmen to advocate in a facility facing a crisis. 
· Ms. Miller said planning for the 2011 Louise Abrahams Yaffe VOP award is already underway! The banquet will be held Sunday, May 1st at the Kalahari Resort in Wis. Dells.
Administrative Report: Heather Bruemmer, Executive Director
· Ms. Bruemmer discussed the agency budget plan for 2011-13.
· There are three agency personnel vacancies.
· All agency policies and procedures have been distributed to staff on a CD.
· Discussed the success of  the September 7th Reauthorization of the Older Americans Act hearing with Senator Kohl in Milwaukee

· Ms. Bruemmer complimented the Medi-gap staff on their hard work as a team as the Medi-gap helpline has been averaging 200 calls per day, and has had an increase in on-site visits from consumers.

· Ms. Bruemmer shared her training timeline for new Sate Ombudsmen on budget and systems advocacy. 

· Ms. Bruemmer also indicated she feels fortunate in her role as State Ombudsman in Wisconsin to have the flexibility and independence to be a voice for our aging consumers.
New Business:  Chairman Taylor distributed the By-laws for review by the board members to be completed by next meeting. The new nominating committee will be Jim Surprise and Barb Thoni
Comments from the Public:  Ms. Schwersenska indicated that the Department of Transportation began a research study on elder mobility issues. There is a Department wide request asking the aging-wide network to assist in this research study by distributing and completing surveys and by helping to find participants for the seventeen focus groups to be held across the state. This research will begin in 2011.
 

Next Meeting Date:  February 9, 2011
Closed Session: took place per s. 19.85(1) (f) discussion
Adjournment: Meeting adjourned at 2pm M/S/C  Surprise/Thoni
Respectfully submitted,
Kellie Miller, Recorder
