Board of Directors Meeting

Board on Aging and Long Term Care
Central Office, Suite 100
Madison, WI  53704
August 9, 2010
Chair Dr. Dale Taylor called the meeting to order at 9:10am with a welcome and introductions.

Members Present:
Chair Dale Taylor
Eva Arnold
Tanya Meyer




Terry Lynch

Barb Thoni
James Surprise




Patricia Finder-Stone

Staff Present:

Heather Bruemmer
Kellie Miller
William Donaldson



Kim Marheine

Guests Present:
Kevin Coughlin, Chief, Division of Quality Assurance, Bureau of Assisted Living, Department of Health Services

Cindy Dombrowksi, Budget Analyst, State Budget Office

Agenda:  
Approval of agenda as presented.  M/S/C Arnold/Meyer.
Minutes:
Minutes of the June 14, 2010 board meeting were approved as prepared.  M/S/C Finder-Stone/Arnold.  
Remarks:  Remarks regarding issues regarding Family Care costs to counties were offered by Jim Surprise.  Ms. Bruemmer may follow up on stated issues with Secretary Timberlake in a future meeting.  
Tanya Meyer will provide remarks at the next board meeting.

Assisted Living Update: Kevin Coughlin, Chief, DQA
Mr. Coughlin reported on the current status of assisted living.  He highlighted the following areas:
· Most serious violations in assisted living, January – June 2010.
· 30 consecutive years of growth: assisted living beds surpassed nursing home beds in 2008; significant growth in new licenses, many related to changes in ownership.  Have worked to tighten up “fit and qualified” requirements, and have found large numbers of new license requests withdrawn due to the provider’s inability to prove fit and qualified.

· Working on achieving balance between enforcement and consultation, attempting to correct and sustain compliance.  

· Concentration on Milwaukee County to improve compliance, working with ADRC, provider spokespersons, and seeing some improvement.
· A regeneration of the survey process is currently “under construction”, acknowledging lack of budget and resources to meet workload demands. This will likely result in less frequent review of providers with good compliance.  Currently seeking Secretary’s approval as well as establishing partnerships with entities such as UW-Madison for components such as research and trending, establishing guiding principles and implementation standards of practice for providers.
Ombudsman Services Report:  Kim Marheine, Ombudsman Services Supervisor
Ms. Marheine provided an update on personnel orientation and vacancy status.

She noted that service requests related to Family Care continue to increase each quarter, and that orientation to Family Care is currently underway for new staff as well as staff for whom Family Care is beginning in their counties.  Ms. Marheine and Ms. Bruemmer meet quarterly to discuss contract issues and most challenging cases with DHS staff assigned to Family Care expansion, and with Disability Rights WI staff, who provide Family Care advocacy for persons under 60 years of age.
Outreach continues at a very high level, and challenges staff to balance requests for presentations and inservices with growing, and intense, caseloads.  Ms. Marheine offered her deep appreciation for the dedication and diversity of the ombudsman workforce in answering  these needs despite many challenges related to budget, mandated furlough schedules and a growing client base.
Ms. Marheine noted there have been eight Immediate Jeopardy cites since the last Board meeting. 
Ms. Marheine provided information regarding the depth of orientation, both basic and advanced, provided to new ombudsmen.  
Volunteer Ombudsman Services Report: Kellie Miller, Volunteer Services Supervisor
Ms. Miller reported that the program has been very busy not only managing the day to day volunteer supervision, but also regarding the additional support needed in an area where a Coordinator has been out on medical leave.
She also noted that volunteers are being utilized in  expanding ways, including support to residents relocated from closing facilities and for additional support to residents in facilities facing significant regulatory noncompliance.

Ms. Miller shared a newspaper story from the La Crosse Tribune about a volunteer’s work in that area, and noted that since the article appeared the Coordinator has had seventeen calls of interest in becoming a volunteer.

Outreach and trainings are ongoing in all areas. The VOP currently has a presence in 30 counties.  Coordinators are increasing efforts to meet with volunteers to talk about day to day issues noted on reports, without waiting for scheduled inservices or trainings.  Ms. Miller noted an increase in calls from nursing home administrators and other staff complimenting volunteers for their work.
Finally, Ms. Miller shared that Corky VanHandel, a 7-year volunteer ombudsman for Shawano and Waupaca counties, was killed in a tragic highway accident recently. He will be missed by the residents and the program that he served.
Legislative Update: William Donaldson, Counsel to the Board
Mr. Donaldson offered information about a bill proposed by Senator Feingold, SB 3407, and this agency’s support for such a study. Not withstanding our general support, a letter has been sent to the Senator requesting that more emphasis be placed on quality standards than on making the survey process less difficult for facilities by effecting changes to enforcement processes. No response from the Senator has been received as yet.
HR 6074, offered by Rep. Bart Stupak (D-MI), concerns a proposed re-vamping of the survey system without requesting a report such as that being pursued by Sen. Feingold.  This bill would allow “top tier” facilities to be under a 3-year survey schedule as opposed to the current 12-18 month schedule. The bill does not define “top-tier”.  States would also be required to “implement programs to measure and reduce inconsistency,” aimed at resolving perceived inconsistencies between the manner in which different survey teams conduct annual and complaint visits.  The bill also provides for CMP funds to be used by states to develop an acuity adjustment system that will allow for submission of accurate information to consumers and the public at large.  This requirement could potentially eliminate the use of CMP funds for other purposes, such as projects developed outside of the industry aimed at improving care and treatment.
The state legislative audit committee has directed the Audit Bureau to direct an audit of Family Care.  No written information as yet has been seen about the limitations and definitions of the scope of the audit, but it is presumed that it will likely be a process audit in addition to a fiscal audit.  

Finally, it was noted that Mr. Donaldson and Ms. Marheine provided a presentation to the CWAG conference last week, during which an issue arose from the audience regarding the rights of persons to smoke in long term care facilities in light of the Clean Air Act.  

Administrative Report: Heather Bruemmer, Executive Director
Ms. Bruemmer indicated that monitoring health care reform remains a priority, particularly regarding the appropriation of the Elderjustice Act; letters have also been sent to other states.

 Sen. Kohl’s office requested that Ms. Bruemmer offer testimony on September 7th in Milwaukee, speaking to the reauthorization of the Older Americans Act.  Assistant Secretary Kathy Greenlee and other interested stakeholders will also be present.
Ms. Bruemmer noted that the new budget year began on July 1st; two positions remain frozen due to lapses and other budget constraints.  The budget for the next biennium is due on September 15th.
Ms. Bruemmer will meet on August 17th with Secretary Timberlake, providing BOALTC updates, the impact of Family Care on the program and changes to the Medigap Helpline.  

Ms. Bruemmer and Ms. Marheine will be meeting with the Department of Commerce later this week, and will tour two assisted living facilities to look at the potential impact of proposed changes to codes in CBRF (CNA licensed) new constructions.  BOALTC will promote a greater awareness of the vulnerability of residents who live there.

A proposal to the board was given about LiveMeeting, a web-based program that allows for meetings, inservices, and spontaneous conferencing at a cost that is potentially significantly less than face to face meetings, travel, lodging, etc.   The management team met with a DHS technician to view a demonstration of the system.  M/S/C Finder-Stone/Arnold to purchase and implement.  
Ms. Bruemmer reviewed Medigap Helpline statistics from 2008 – 2010.  Much time has been spent analyzing data, looking at referral sources, trends in calls, how much outreach is occurring, and bringing data in line somewhat with ombudsman program service data. She reported that the complexity of calls, increasingly seen to be similar to those received by the ombudsman program, noting call time, volume and intensity of caller need to have increased significantly.  Resource materials about all BOALTC programs are in the process of being sent to all WI senior centers; future distribution is planned for the National Association for the Mentally Ill in Wisconsin and all libraries.  
CMS has notified Ms. Bruemmer that the Congressional staff will be coming for a SHIP congressional briefing on September 15th.   

Ms. Bruemmer requested permission of the board to attend the upcoming NASOP National Association of State Ombudsman Programs) meeting in October.  Not only is Ms. Bruemmer a member of the NASOP board, but it is also a critical opportunity to interface again with Assistant Secretary Greenlee and the new national ombudsman, Becky Kurtz.  M/S/C Meyer/Arnold.
New Business:  Chairman Taylor reported briefly on his participation at the CWAG conference, where he was asked to provide the keynote address for the awards banquet.  Dr. Taylor was able to share  some of the statistics of the agency’s work.
Comments from the Public:  In introducing Ms. Dombrowksi from the State Budget Office, Ms. Bruemmer noted that she had recently toured 2 nursing homes and an assisted living facility with Ms. Dombrowski and another budget analyst.  Ms. Dombrowksi related her impressions of the scope from which the ombudsmen manage the concerns expressed by consumers, and indicated she found it to be both educational and shocking, and certainly helpful in better understanding the roles and responsibilities of the ombudsmen.  Ms. Bruemmer thanked Ms. Dombrowksi for her assistance.

Next Meeting Date:  Wednesday, November 10, 2010 at 9:00am.
Regarding future agenda items a request was made for a report from the Long Term Care Council to be given by Ms. Bruemmer, as well as a presentation from Paul Peshek on nursing home statistics.

Adjournment: Meeting adjourned at 2:00 pm M/S/C Thoni/Finder-Stone.
Respectfully submitted,
Kim Marheine, Recorder
