Board of Directors Meeting

AmericInn Lodge and Suites of Madison South

101 West Broadway

Monona, Wisconsin  53716

June 14, 2010

Chair Dr. Dale Taylor called the meeting to order at 9:00am with a welcome and introductions.

Members Present:
Chair Dale Taylor
Eva Arnold
Tanya Meyer




Terry Lynch

Barb Thoni
James Surprise




Patricia Finder-Stone

Staff Present:

Heather Bruemmer

Guests Present:
Susan Crowley, Administrator Division of Long Term Care, Department of Health Services

Agenda:  
Approval of agenda as presented.  M/S/C Arnold/Surprise. 
Minutes:
Minutes of the March 10, 2010 board meeting were approved as prepared.  M/S/C Arnold/Meyer.  Pat Finder-Stone offered congratulations to James Surprise and Dr. Dale Taylor for their recent Senate confirmations for another five years. Correction of Assistant Secretary Greenlee spelling on page 4 was noted.
Remarks:  Barb Thoni- Tales of a new knee.  She shared her recent experience of her knee replacement at a rehabilitation nursing home.  She addressed her concern about the distribution of controlled substances.  Overall, Barb had a good experience and fairly successful recovery.  
Long Term Care and Family Care Updates: Susan Crowley
Chairman Taylor introduced Ms. Crowley to all the Board members.  Ms. Crowley spent 20 years working in Dane County Human Services.  She had managed long term care programs for five years.  Susan also worked at UW- Madison in the student health services.  Ms. Crowley stated she was excited for this opportunity and she has been with the Department for the last nine months.  Currently in the State Of Wisconsin, 80% of the state has Aging and Disability Resource Center’s and 53 counties for Family Care.  The transitioning for waiver participants has served an additional 4,000 participants. During the next biennium 2011-2013 Family Care is going to be throughout the entire state.  There are currently 10 Managed Care Organizations (MCO) in the state.  Northeast Wisconsin is expanding and it is expected to see a new Managed Care Organization in that region in the near future.

Observations: There are opportunities for dialogue regarding future policy and members have access to wide variety to talk about their care plan is an important concept.  The Department is developing a statewide consistent program approach for Family Care.  Residential rate setting methodology is being worked on in the Department based on their functionality and needs.  A major effort to make the Family Care Program consistent is a priority for the Department.   The Department’s goal is for a self-supporting program over time with the MCO Financial Mode surpluses being developed throughout the state.  Another goal is to assure that the capitated rate paid to MCO’s is sustainable.  An analysis to look at the rates of individual target groups will be done this summer.  MetaStar, a Madison organization, is the external quality review agency for the Department.  MetaStar gathers data to assure that performance requirements for MCO’s are met and additionally is responsible for member satisfaction surveys.

Dane and Rock will be joining Family Care in this next year.  There are six currently unaffiliated counties that will be communicating with the Department.

Aging and Disability Resource Center (ADRC) concerns were discussed with the Board.  Ms. Crowley was not sure if health care reform will resolve these issues.  The Department recognizes the important role of ADRC’s.  Another goal for the department is to continue to develop outcome measures and focus on meeting individual members’ expected outcomes for participating in the program.

Ms. Crowley thanked the Board for the invitation to the meeting.
Ombudsman Services Report:  Heather Bruemmer for Kim Marheine
Personnel:  April 26th a new Ombudsman started serving the Eau Claire area.  A vacancy has occurred within the program as an Ombudsman effective May 27, 2010.  
Work Projects:  Family Care requests in the past quarter had increased by approximately 34% overall.  Casework in this area continues to increase as Family Care transitions throughout the state and staff in non-Family Care counties are actively involved already in relationship building and insuring awareness of advocacy services.  Most recent issues relating to Family Care have included those around the functional screen and standardizing the Notice of Action.
This past quarter has been active for outreach.

Nursing home updates: Staff remain highly involved in facilities designated as having Special Focus Facility status.  Staff have been responding to increased calls from facilities with concerns regarding the statewide smoking ban that will take effect on July 5, 2010 and under which no smoking will be allowed inside any Wisconsin nursing homes.  There have been fourteen immediate jeopardy cites since March’s report.
Assisted Living updates:  Standards of the Clean Air Act will apply differently to assisted living facilities, where residents will/may be allowed to smoke in their own rooms, dependent upon facility policy and room-mate agreement.

The Wisconsin Assisted Living Association has requested that the Board on Aging and Long Term Care contribute to its Assisted Living Administrator course curriculum.  Efforts are in process by several BOALTC staff to provide input into the sections regarding advance directives, privacy and consent, resident rights, advocacy and grievance processes.

Staff have been involved in several challenging closure/relocation efforts in Community Based Residential facilities since the last report.  The Department of Health Services is re-working the closure process for assisted living facilities, so conversations are in occurring.

Relocation Ombudsman Specialist Updates:  There was one nursing home closure this past quarter, City View, Madison, which was completed in May.  Two nursing home replacements are in process; one replacement nursing home completed and three replacement nursing home projects have not submitted formal plans.

Volunteer Ombudsman Services Report: Heather Bruemmer for Kellie Miller

Pepin and Buffalo counties have been added to the Volunteer Ombudsman Program (VOP) for the La Crosse Region. The provider meetings were held May 20th in Alma. 

The VOP currently operates in 30 counties.

The newly revised VOP photo poster is being distributed and placed in facilities with assigned Volunteer Ombudsmen. 

Thank you to all Board Members who participated in the area recognition events. The events were very successful and very much enjoyed by all the Volunteer Ombudsmen and staff who attended.  Ms. Miller wanted to thank all the staff members who assisted her in supporting the Eau Claire area VOP and the Stevens Point area VOP. 
Thank you to all the Board members who attended the Alzheimer’s Awards Banquet in the Wisconsin Dells. The support shown for Douglas Koehler, our Volunteer Ombudsman who received The Louise Abrahams Yaffe Volunteer Ombudsman Program Award was very much appreciated. Doug sent a thank you letter indicating how much he and his wife, Joan, enjoyed themselves and felt honored to be a part of the celebration.  
Administrative Report: Heather Bruemmer, Executive Director
Ms. Bruemmer indicated that expenditures were on track to meet the original budget parameters as adopted by the Legislature for the rest of FY10.  
The fiscal FY09-10 accounts will be closed in the next 90 days.  Fy10-11 accounts will be set up by the end of the month.  FY11-13 is due September 15, 2010 to Governor Doyle’s office.
BOALTC received a federal grant from the Medicare Improvement Patient Protection Act for the Medigap Helpline from June 1, 2010 through May 31, 2011.  

Ms. Bruemmer stated the agency is actively monitoring Health Care Reform.  Our focus is the Elder Justice Act and making sure that the money gets authorized for Ombudsman Programs throughout the nation.  Letters are being written and sent to the appropriate parties at the Federal level to support the Ombudsman Programs and training for Elder Abuse.

Agency staff submitted comments and recommendations to the Department of Health Services for the Reauthorization for the Older Americans Act that will occur 2011.  The National Association of State Ombudsman has also submitted comments and recommendations to Assistant Secretary Greenlee of the Administration on Aging.
The Administration on Aging hired their first National Ombudsman, Becky Kurtz, the former State Long Term Care Ombudsman from Georgia.  Ms. Kurtz will begin her new role July 15, 2010.  This is monumental for Ombudsman Programs throughout the nation.

The Long Term Care Council continues to monitor and oversee quality for Family Care and the Aging and Disability Resource Centers throughout the State Of Wisconsin. 

Ms. Bruemmer thanked the Board and staff for their advocacy services and commitment to the agency’s mission, values and vision.
New Business:  Ms. Bruemmer introduced and explained budget items and requested the Board’s approval for the FY2011-2012.  Chairman Taylor moved to approve the budget request.  M/S/C Thoni/Surprise.
Chairman Taylor asked for a volunteer to provide discussion at our August board meeting.  James Surprise volunteered.

Comments from the Public:  None


Next Meeting Date:  Monday, August 9, 2010 at 9:00am
Adjournment: Meeting adjourned at 11:30am, M/S/C Arnold/Lynch

Respectfully submitted,
Heather A. Bruemmer, Recorder

