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Board of Directors Meeting

Board on Aging and Long Term Care Central Office – Room 100
1402 Pankratz Street
Madison, WI
March 10, 2010
Chair Dr. Dale Taylor called the meeting to order at 9:00 am with a welcome and introductions.
Members Present:
Chair Dale Taylor
Eva Arnold 

Patricia Finder-Stone


Terry Lynch 

Tanya Meyer

Barbara Thoni



James Surprise



Staff Present:

Heather Bruemmer
Kellie Miller



Bill Donaldson

Kim Marheine
Guests Present:
Nino Amato, Executive Director, Coalition of WI Aging Groups

Otis Woods, Administrator, WI Division of Quality Assurance


Gail Schwersenska, Department of Health Services
Agenda:
No additions to the agenda were noted.  Agenda approved as presented.  M/S/C Finder-Stone/Arnold.
Minutes: 
Minutes of the December 2, 2009 board meeting were approved as prepared.  M/S/C Arnold/Surprise. 
Remarks from the Chair: Chairman Taylor 
Chairman Taylor distributed brochures for the statewide Alzheimer’s Conference, noting that the Louise 
Abrams Yaffe Volunteer Ombudsman Award will be presented on Sunday evening, May 2nd.  Dr. Taylor 
also shared information about his representation of the Board on Aging on the WI Quality Home Care 
Authority, noting specifically the statutory charge (Chapter 52) of the Board to advocate and establish 
standards for paid caregivers that deliver homecare services to older adults and disabled persons.  
Included in this activity is the establishment of a registry of providers, the development of an advisory 
board, and the clarification of the Board’s statutory limitation on representation of providers in negotiating union concerns as relate to pay scales and the terms and conditions of work. Terry Lynch is a member-at-large of the QHC Board.
Coalition of WI Aging Groups Overview and Strategic Plan: Mr. Amato
Mr. Amato discussed a number of CWAG initiatives including a push to be more inclusive on an intergenerational basis. One of the first initiatives will beto address age-friendly communities in which older adults are included in planning and sustainable development of mixed housing, transportation services, clean air, healthy aging, and a host of other opportunities.  As well, the Senior Statesman Program will be re-developed in the next year.  CWAG is also looking at areas of its present work that may have opportunities for growth and culture change, including work that impacts change in the stereotypes associated with maturing adults, prescription drug reform, the financial exploitation of older adults, issues related to advance directives, and the “Campaign for Better Care.”   
Division of Quality Assurance Updates: Mr. Woods

Mr. Woods provided an overview of the regulatory status of licensed and certified long term care facilities in WI.  The Division of Quality Assurance is actively involved in the state’s initiatives to provide alternatives to nursing home care.  As an industry there has been noted an expansion of corporate providers, with challenges regarding consistent problems seen throughout the corporately-owned facilities, necessitating compliance agreements with some of the corporations.  These concerns are raised not only from the advocates but also from the labor community, consumers and elected legislators.  
Positively, facilities are striving for culture change by way of increased awareness of resident-centered approaches to the provision of care and support.  In this regard there appears to be greater attention to the effectiveness of smaller facilities, with some facilities doing replacements at a significantly reduced number of beds.  
On the Assisted Living side, numbers of beds and licensed facilities are growing, with DQA struggling to keep up with the regulatory oversight particularly of chronically problematic providers.  Last year DQA expanded consumer options for filing complaints via an 800 number and an online option.  Numbers of very specific complaints have increased, as have citations as a result of having more complete information from complainants.  
Mr. Woods also provided an update on the status of the revision of Chapter 50, the Uniform Licensure Law.  The revisions that have been suggested would make significant changes to the current Chapter.
Areas of significant attention are the state’s nursing homes designated by the federal CMS as Special Focus Facilities, as well as those facilities cited by regulators for serious violations tending to place residents in Immediate Jeopardy, the most serious of violations.  
Future initiatives include engaging stakeholders in a falls-prevention program, including both the nursing home and assisted living communities. The assisted living community is ready to engage in implementing new initiatives, but the challenge remains that these providers are not required to submit data that identifies, other than anecdotally, specific areas of trend or concern.  Mr. Woods detailed initiatives aimed at increasing the preparedness and capacity of facility staff in an effort to prevent the repeated occurrence of resident falls. 
Ombudsman Services Report: Kim Marheine, Ombudsman Services Supervisor 

Ms. Marheine reported on several areas of program activity since the December Board Meeting.  These included a seeming increase in both planned and unplanned (no notice provided) facility closures. These closures occurred primarily at assisted living facilities. There have also been several planned replacements of nursing homes.  Significant to this are issues related to questionable legal status of residents, inadequate notice to residents/tenants and families, and inadequate discharge planning provided to residents and families.  
Family Care activity has also been very high, with concerns about ineffective notice of changes in placement and services to members, challenges related to the functional screen, and preparation of staff for further expansion occurring April 1st.  
All agency staff attended inservice in January, with opportunities for discussion including Family Care, CWAG updates, and working with persons with mental health needs.  From an outreach basis, ombudsman staff provided education to groups such as DQA surveyors, university nursing students, paid and unpaid caregivers, and ADRCs and Managed Care Organizations transitioning to Family Care.  
Program data for annual submission to the Administration on Aging was finalized in the last quarter, showing increases in most areas of ombudsman work, but most significantly in the area of Family Care support.  
Having received approval to fill the vacancy in the Eau Claire area as a result of a retirement in March 2009, interviews are in process with a tentative opportunity for hire in April.  
Ombudsman staff continue to manage a growing number and intensity of calls for assistance, and have increased visibility in and support to facilities cited at the Immediate Jeopardy level as well as those designated as “Special Focus Facilities.”  A total of 13 Immediate Jeopardy cites were noted since the December meeting.
Legislative Update: Bill Donaldson, Counsel to the Board 
Mr. Donaldson reported on the most current legislative activity. On the Assembly side the following bills of interest to the Board on Aging were discussed: AB111 allows HIRSP authority to increase the lifetime maximum benefit; signed into law on Dec. 1, 2009.  AB112 requires HIRSP to insure persons who have been denied by one or more insurers in the past; signed into law on Dec. 1, 2009.  AB273 expands the scope of podiatrists to allow determination of disability for purposes of SSD.  Vetoed on Dec. 11, 2009. AB275 separates the physical therapy credentialing board from the Medical Examining board.  To the governor on March 9, 2010.  AB614 requires all health care providers to disclose to consumers the median charge for the specific service to be provided.  Signed on March 8, 2010.  AB684 regarding the Dementia Specialist Certification was heard in committee on 02-23-10.   This bill requires DHS to establish standards for certification following successful completion of an established training program.  It also prohibits anyone who has not gone through the process from calling themselves a Dementia Specialist.  
On the Senate side SB80 expands the Volunteer Healthcare Provider program to include chiropractors and physical therapists; signed on December 2, 2009.  SB191 expands the definition of podiatrist to permit disability determination, a companion to AB273; signed on February 11, 2010. SB349 allows persons to hire children 12 years and older to provide household chores for elderly and disabled persons in their homes; signed December 2, 2009.  SB538 would require nursing homes to disclose to residents and families the fact that the resident had been the subject of a Class A or IJ citation.  A hearing was held on March 3, and this agency testified in support of the bill. SB594 is the companion bill to Rep. Krusick’s dementia standards bill, and has had no hearing as yet.  
Mr. Donaldson also reported that at the February staff inservice he presented on e-mail security as it relates to the Open Records law.  Case law is developing that would indicate that retained e-mails are subject in most cases to disclosure under Open Records.  This applies as well to Board of Directors e-mail activity in terms of issue discussion and voting, not in an attempt to limit the ability of the board to communicate, but simply addressing that such Board activity, were it to occur, could come under scrutiny.   

Volunteer Services Supervisor Report: Kellie Miller, Volunteer Services Supervisor 

Ms. Miller indicated the Volunteer Ombudsman Program recently launched a new initiative to keep nursing home residents informed of their rights. A laminated Resident Rights card has been developed and distributed for volunteer use during their visits to nursing home residents.  Also, the photo poster in use in nursing homes, identifying the assigned volunteer, has also been re-designed in a look more similar to other BOALTC written materials.  Celebrating the agency’s volunteers, each region will celebrate Volunteer recognition during the months of April and May.  Ms. Miller thanked the Board for participating in the selection of the Louise Abrams Yaffe Volunteer Ombudsman Award.
Administrative Report: Heather Bruemmer, Executive Director 
Ms. Bruemmer indicated that expenditures are on track and thanked staff for their stewardship.          

Thus far, three of four mandatory furlough days have been taken; staff are also mandated to take an additional four discretionary furlough days, which has significantly impacted casework and response time. Ms. Bruemmer also discussed the necessity for the future of maintaining the Relocation Ombudsman Specialist position, noting that closure, replacement and relocation activity continues to be extremely high, and will likely continue to be so.  

Ms. Bruemmer shared that CMS will be coming to visit several WI agencies, including BOALTC, on 
April 6th, spending time with Medigap staff.  On the Medigap side Ms. Bruemmer reports that calls to the 

Medigap Helpline are also significantly increased.  

The federal SHIP grant which provides support for the Medigap Helpline ends March 31st, and Ms. Bruemmer is hopeful that funding in this area will continue. The MIPPA grant is also progressing well, focusing on persons with mental illness, diverse populations and finding many persons eligible for low income subsidy who may never have otherwise had access.  This grant ends May 31st with the possibility of renewal for another year. This has been a great source of outreach, focusing on Senior Centers, presenting a vast array of information, submitting articles for newsletters, and putting up Ombudsman/Medigap posters and resources.  
Regarding the Long Term Care Council, Ms. Bruemmer indicated that at the last meeting, the Council 

received updates which  include information on the financial oversight of the Family Care program, and 

heard concerns from consumers about transportation challenges.  
Ms. Bruemmer and some board members have been making legislative visits to educate representatives 
about BOALTC.  . 
Ms. Bruemmer reported that she is still waiting to hear about the confirmation of Mr. Surprise.  She 

concluded her report by thanking the Board for its support during this challenging budget time.   
New Business:  Ms. Bruemmer reported that Jim Murphy of WALA has requested the agency’s input into writing a training curriculum for assisted living administrators.  M/S/C Thoni/Arnold to authorize Ms. Bruemmer to propose to Mr. Murphy that BOALTC staff would write the requested content for no compensation or perceived compensation.  
Chairman Taylor asked for approval on the previously provided draft of the Strategic Plan.  M/S/C Finder-Stone/Thoni to approve the Strategic Plan as provided.
Chairman Taylor also proposed resuming the past practice of beginning meetings with remarks from a board member.  Ms. Thoni volunteered to provide discussion for June board meeting.  
Comments from the Public:  Ms. Gail Schwersenska noted the upcoming reauthorization of the Older Americans Act, with much activity anticipated to occur this summer.  Assistant Secretary Greenlea has committed to an open process, seeking comments from aging consumers as well as aging networks.  WI will be doing several things in this regard, including seeking comments, testimony, providing formal listening sessions, inviting the aging network to have forums around a specific area of the Act or the Act in general.  She noted that it will be Important to keep items in the act that are cornerstones around community organizing, advocacy, empowering older adults to be advocates.  She further encouraged the Board to also get involved by providing testimony, writing letters.  Ms. Schwersenska closed by recognizing Ms. Bruemmer’s great leadership and integrity not only as the Board’s leader, but also as chair of Long Term Council.  
Next Meeting Date:
Monday, June 14, 2010 with Staff Recognition Luncheon
Adjournment: Meeting adjourned at 2:30 pm, M/S/C Arnold/Lynch. 
Respectfully Submitted,

Kim Marheine, Recorder
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